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How can we fix it?

Staffing solutions for safe patient care

Nurses need direct input into patient care decisions. Staffing solutions must support,
empower and respect nurses by properly applying their expertise to the care environment

1) Nurse Patient Ratios as minimum staffing requirements
— Allows for unit level decision making & staffing based on patient care needs
— Nursing hours per patient day formula (NHPPD)

2) Dynamic Staffing Models

— Synergy Professional Practice Model incorporates unique needs of patients and
specialized skills of nurses into staffing plans

Results observed

* California and two Australian states that have legislated and collectively bargained nurse
patient ratios experienced improvements in nurse sensitive outcomes
— Higher nurse patient ratios = lower mortality rates, CNS complications, ulcers and Gl bleeds

— Shorter length of stay and readmissions

* Nurses & patients in British Columbia and Saskatchewan have reported better quality
care when dynamic staffing models were introduced

* Returnon Investment

— Cost savings achieved as a result of increased nurse retention, and reductions in nurse
absenteeism, burnout and turnover, reduced length of stay and readmissions
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