
Best Practices of Online Teaching 

Dr. M. Zolfaghari
Associated professor

Virtual School, Tehran University of Medical Sciences



Online Differ from F2F Courses:

1. The faculty role shifts to more coaching, guiding, 
and mentoring.

2. Learners are more active and direct more of their 
own learning experiences.

3. Content resources are flexible and virtually infinite.

4. Learning environments are asynchronous with 
occasional synchronous meetings.

5. Assessment is continuous.







Best Practices for Online Teaching

• 1: Be Present at Your Course site.

• 2: Create a supportive online course community.

• 3: Use a variety of large group, small group, and 
individual work experiences.

• 4: : Develop a Set of Explicit Workload and 
Communication Expectations for Your Learners

• 5: Use synchronous and asynchronous activities.



Best Practices for Online Teaching

• 6: Prepare discussion posts that invite responses, 
questions, discussions, and reflections.

• 7: Assess as you go by gathering evidences of 
learning.

• 8: Ask for Informal Feedback Early in the Term

• 9: Plan a good closing and wrap activity for the 
course.

• 10: Design experiences to help learners make 
progress on their novice‐to‐expert journey.



Synchronous VS. Asynchronous 

Synchronous Asynchronous
interact in real time. anytime, anywhere features of a program

Increase engagement Increase flexibility

Dynamic learning affordability

Rigid schedule pacing

Infrastructure problem Reflection & self-learning

Rapid feedback Isolation & apathy















INNOVATING PEDAGOGY 2021

• Best learning moments

– Positive mental states for enjoyable and effective 
learning

• Enriched realities

– Extending learning with augmented and virtual 
reality

• Telecollaboration for language learning

– Using communication tools for collaborative 
language learning



INNOVATING PEDAGOGY 2021

• Evidence-based teaching

– Using evidence from research to inform teaching

• Using chatbots in learning

– Using educational dialogues to improve learning 
efficiency

• Student co-created teaching and learning

– Teachers and students creating materials and 
curricula
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